A capabilities framework

| "S fit for the 21st century
_ Inspired by Ken Robinson

This framework is the outcome of rigorous research, and
brings together 10 key capabilities nurtured and advocated

by governments, education institutions, regenerative
practitioners and leaders, and businesses across the world.

Our framework proposes that each 'C' or capability shows
up in unique ways based on the worldview an individual,
team or organisation applies while enacting the capability.
These are not only an outcome of someone's abilities and
skillsets, but equally the environment and context they are
currently in.

So, it is not only important to strive for building capabili-
ties e.g. 'Collaboration', but to create the space to nurture
a life-centric* worldview to unlock 'reciprocity’.

*|t is important to note that the three worldviews are not a linear
progression in our learning journey.We constantly weave in and
out of them based on our mood and how strong or weak our
sense of agency and belonging is in our environment. For example,
we may be able to practice life-centric forms of collaboration and
communication in our closely-knit local community, but revert to
more individualistic forms (cooperation and self-expression) when
we find ourselves in highly competitive workplaces or in a new
environment where we have no prior connections.

KEY

Capabilities: Something a person or entity is able to do
because of the values, attitudes, knowledge and skills they
have.

Worldview: A collection of mindsets, values, stories and
expectations about the world around us, which informs
our every thought and action. Our worldview is the source
of the way our capabilities show up in the world.We
identify three key worldviews that we all shift between
based on our context and understanding of the world, they
are: Individualistic, Human-centric, and life-centric. These
categories are not mutually exclusive, and individuals and
societies often incorporate elements of each worldview
into their belief systems and decision-making processes.

Individualistic worldview: places the highest value on
the autonomy, rights, and interests of the individual person.
It emphasizes personal freedom, self-reliance, and
self-expression.

Human-centric worldview: Centers on the belief that
human beings are the most important and valuable entities
in the world. It places a strong emphasis on collective
human well-being, relationships, and development.

Life-centric worldview: Extends its concerns and ethical
considerations beyond humans to encompass all living
beings and the environment. It acknowledges the
interconnectedness of all life forms and emphasises the
need for harmony and balance in the natural world.

.
Collaboration
The ability to unite with others to
achieve a goal or specific outcome

Change

The ability to adjust to new
or different conditions

RECIPROCITY
Iam able to co-create mutual exchange and
interdependence in the collective. We
support others to overcome harm or
weakness, and actively share resources and
networks, ensuring a mutually beneficial

11am able to faciitate peer-to-peer
action- finding my sense of belonging in
the group, valuing everyone's input.
‘when collective decisions are made,
even if it differs from my opinion.

AGILITY
1am able to engage with ambiguity
and navigate rapidly changing
conditions adeptly and with flexibilcy.

STORYTELLING
1 am able to weave narratives and
emotions into the message being
conveyed in a way that my audience
relates to and remembers the
information.

COOPERATION
I'am able to work and
coordinate with others to
achieve a common goal.

Creativity

The ability to generate
new ideas and apply
them in practice

RESILIENCE
1am able to endure new or
different conditions (and
bounce back from adversity)
while maintaining my mental
and emotional wellbeing,

'SELF-EXPRESSIO
1am able to articulate my
thoughts, ideas and
perspectives clearly and
authentically to others

Capablities
for life

Each of the Cs show up in one of the
illustrated worldview based not only
on your ability, but also your current
context and environment

VISION
1am able to co-create a
shared picture of a desired

collective future. | contribute
to enabling radical possibilties
to emerge and be realised in
myself and our wider
community/society.

IMAGINATION
1am able to use my
surroundings, collective
culture and stories as
sources of inspiration and
ideas. | work with others to
dream of new possibilces.

INNOVATION
1am able to generate new
ideas and transform
abstract ideas into
tangible outputs.

SYMPATHY
1am able to recognise
that others have a
different perspective or
experience than mine.

INDIVIDUALISTIC

INQUISITIVENESS
I have the drive to ask
PASSION questions and seek insights.
I have a strong and enduring KA
interest in diving deeply into \GULE IR E
important for me.

CONFIDENCE
1 have inner security and
belief in my abilites. |
am able to maintain a
calm demeanor, even in
challenging situations,

INTEGRITY

WONDER

I see abundance and
potential in the mysteries of

the extraordinary world

around me. | am able to see
all living beings, nature, and
intangible ideas as teachers
to learn from.

moral and ethical
Eealnc e destohar principles even under
improve the world.
AGENCY

1am aware that | have

capacity and voice to actively
participate in and shape my
life and wider society.

DETERMINATION

I have the mental strength to

make decisions and take risks
in the face of challenges.

Curiosity

The ability to ask questions
and explore how the
world works

REFLECTION
1am able to contemplate
on my personal beliefs,
and judge the merits and
faults of something or
someone (including my
personal biases).

ACTIVISM

Iam proactively engaged in wider

societal, cultural, political issues. | am

able to take ownership of my

potential and mobilise others to make
a positive difference in the world.

DEDICATION
I have a strong commitment to and
feel responsible to act for the
benefit of a worthy cause. | have the
strength to challenge accepted
norms and stand for what is right.

REASONING
I rigorously analyse multiple
sources of information and
viewpoints before making a
decision/opinion. | am able to set
emotions and bias aside and apply

STEWARDSHIP

I have a sense of greater responsibility

SELFLESSNESS

logical thinking. 1 am willing and able to be vulnerable

for and actively contribute towards the and contribute to collective wellbeing-

wellbeing of my local and global advocating for what's best to support

community (current and future) and the all of life, not just my own. | am able to

planet. make difficult moral choices, especially
REFLEXIVITY ‘when the right course is not clear.

1am constantly self-examining and
considering how my biases and wider
cultural contexts shape my thoughts. |
consider the broader impact of my
decisions and actions on all aspects of life,
including the environment, society, and
future generations.

o . o
Citizenship
The ability to engage
constructively in the world
to help support and sustain life

Critical thinking

The ability to incorporate experience and
evidence into ideas to form well-reasoned
arguments and judgments

This framework builds upon Sir Ken Robinson's 8 core competencies
(or 8Cs) to help learners succeed in their lives (Creative Schools, 2015)

relationship.

ADAPTABILITY FACILITATION
I have the ability to embrace, harness, Iam able to create spaces for the
and influence emergent change in an stories and expressions of others (and
ever-evolving environment. | am also myself) to emerge and interact. | can
able to initiate transformative change. COLLECTIVITY manage conflct of diverse ideas/voices

and encourage equitable participation.

EMPATHY
I'am able to understand,
deeply connect with, and

share someone elses
feelings and experiences.

HUMAN-CENTRIC

1am grounded in strong
foundations. | can uphold my

pressure and am honest with
my interactions with others.

Communication

The ability to share and express
clear thoughts and feelings in
different forms

Care

The ability to give due
consideration and act
with concern for the
wellbeing of others

COMPASSION

1 deeply value and want to
actively promote the
wellbeing of others (human
and non-human beings) and
the planet. | can see myself
in others, and hold a deep
understanding and

acceptance of another's

struggle, free of judgement.

LIFE-CENTRIC

AUTHENTICITY
1am deeply aligned with and
act in accordance with my
inner guidance system-
remaining true to my beliefs,
values, and emotions- while
being transparent and
sincere in interactions with

others.

Composure

The ability to develop a
sense of personal harmony
and balance connected to
inner feelings

Courage
The ability to control fear and face

difficult situations with mental and
moral strength
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